
CITY OF VERGENNES, VERMONT 
REGULAR MEETING of the VERGENNES 
PARK AND RECREATION COMMITTEE 

June 1, 2022 
6:00 p.m.  

MEETING NOTES - Final 
 

Members present: Kim Palmer, Lisa Casey, Ben Hatch, Lynne Rapoport, Michelle Echols, Kathy Rossier, 
Robyn Newton, Tania Bolduc, Erin Wolcott, Sue Rakowski, Mike Daniels 
City personnel present: Martha, Ron 
Visitors:  
 
6:00 pm 1. Welcome 

Meeting called to order at 6:02pm 
6:03 pm 2. Amendments to the Agenda 

Martha requests to add swim team MOU. Kathy suggests to add under Pool section 
 

6:05 pm 3. Approve minutes to April 6th meeting 
 Kathy makes an amendment to change “Advantage Tennis” to “Vermont Tennis” 

under the Skate Park section of the April 6 meeting notes. Kim motions to accept, 
Ben seconds, all in favor 

 Lisa makes motion to approve minutes as amended, Lynne seconds, all in favor 
6:10 pm 4. Hear visitors 

 No visitors 
6:20 pm 5. Workgroup updates 

A. Parks and facilities, see attachment 
 June 11th at 9am for Park work day, meet at Benton Appraisers parking lot 

B. Pavilion/fundraising, see attachment 
 June 24th concert – Steve Sawyer’s rock band – secured, 5-8pm 
 6 Polywood Adirondack chairs to auction off 
 Food trucks secured, including pizza and lu.lu ice cream 

C. Ice rink 
D. Trails 

 Ron working on the RFP to request proposals from different trails contractors who 
will build the trail 

 Kathy says Matt will schedule  a trails work day to clean up the New Haven Road 
trailhead 

E. Pool, see attachment 
 Pool is open, Robyn started using it May 23 
 Roof repair is complete 
 Pool opened to public for the weekend Sunday May 29th, the earliest it’s ever been 

opened, and was well attended 
 Tuesday June 14 will be full open of the summer schedule 
 Aquafit classes to start June 16, $50 for the summer or $10 for drop-ins 
 New pool vacuum is working; it’s big and heavy but doing a great job, but getting it 

out of the pool is now a 2 person job 
 There were some pump house issues discovered when Rick opened up the pump. 



Kathy requests that we get documented what it was, as they’ve already fixed it. 
Martha has already requested explanation of what the problem was. 

 Christina Stinchfield hired as pool manager 
 Swim lessons are filling up, Michelle suggests we consolidate swim lessons to avoid 

having 3 lessons back to back with only a few people in them; Martha and Michelle 
will explore this further 

 We need to get the vacuum back from Basin Harbor; we’d lent the old pool vacuum 
to them to help clean up their pool for a big conference, as their own vacuum was 
broken down 

 Swim team MOU – there’s some more back and forth happening, it’s still in draft 
form. Kathy requests that the Rec Committee get a copy of the MOU 

 Ben asks about Splash With Me class and whether there’s been any progress on 
adding another class. Martha answers not yet, but it’s on the long list. Hopefully 
with the new pool manager working, Christina can take some things off of Martha’s 
plate 

 Discussing pool scholarships, on the Pool section of MyRec there’s a link to donate 
towards pool scholarships. But there is not currently anything available. 

 Vermont League of Cities and Towns met with Martha and Rick at the pool, they 
had some recommendations and a change: cash should be locked up. This has 
already been implemented 

F. Skate park, see attachment 
 We’re waiting on the resurfacing, then a small work group will build a halfpipe. 

Then a larger work group could come together to do general painting and touchup 
 There’s a concrete slab by the skate park and tennis courts, Lynne wonders if this is 

reserved for anything, or whether we can put seating there for people to be able to 
sit and watch the skaters or tennis. Kathy thinks this is worth exploring. Erin adds 
that when the Parks & Facilities work group did their park inventory last year no one 
was aware of any intended use for this 

 Sue asks about the tennis court and what was found out about the cracks and 
whether the repair was done properly. Kathy clarifies that we didn’t pay for a full 
resurface, just to fill cracks and paint, so she thinks Vermont Tennis did their job 
properly; we got what we paid for 

G. Programming 
 Fishing Derby is open for June 24-25 
 Camp Commodore is happening 
 Pickle ball and Tennis will be going live soon, then Martha will shift focus to Fall 

programming 
 Basketball hoops came in and are up 
 Squeegees have been ordered 
 Water bottle filler mentioned last time – Jim Larrow pointed out that the $1k 

version we talked about last time is for indoor use; a similar model for outdoor use 
is more like $3.5k 

 There’s about $12k left in the programming budget that theoretically will go back to 
the City’s general fund if it doesn’t get spent by the end of June. Sue thinks Ron said 
that this could get put into a reserve fund. There’s still confusion about this. We 
need to figure out how we can get this clarified. Sue sends an email to Ron 
requesting to clarify this. Kathy will also send an email. 



 Possible ideas to spend down some of this money: 
o Mike says the gutter repair person quoted about $1,000 to clean out the 

install gutters on the 3 sides of the pool building. 
o Also the skate/ice hut flooded and the carpets had to get ripped up 

 First choice is to move the money into some fund that remains available to us 
 Other ideas for spending down the money: 

o Water bottle filler 
o Pool guard hut flooring 
o Curtain drain 
o Wind screen for the tennis court – Kathy will look into this 
o Event supplies 
o Tools 
o More cleanup service for the parks 
o Additional basketball hoops 
o Handheld blower for the basketball court and pool – battery operated 

 Robyn thinks we were able to carry over the programming money from last year 
 Martha will look into whether the money can be parked, and get back to us 
 In general there’s a lot of frustration around this. The committee does not wish to 

be in this situation again next year 
 Job Corps is supposed to be making bike racks for the pool and Falls Park 
 Bike repair stand – Kathy clarifies that we have this, but Ron has thus far been 

unable to install it, as we need City Council approval. Mike clarifies that we just 
need to get it on the agenda for them to approve its placement 

7:00 pm 6. Budget 
 There’s a line in the budget for Vergennes Recreation $11,950 
 Lynne proposes that we get everyone together for a training on the budget, led by 

Ron, the treasurer, etc. Martha suggests we invite someone from NEMRC to attend 
as well. Not necessarily during the summer.  

 Lynne makes a motion to request that the city provide budgetary education to the 
committee so that we can better understand the budget. Ben seconds. All in 
favor. 

  
7:20 pm 7. Other business 

 Kim relates that there was an idea to have a second concert, possibly in August, 
during which alcohol would be served. She’d reached out to Ian, who was interested 
in talking about the idea. Kim will pursue with Britney. 

 Robyn says she’s finalized the MOU between the school and city will 
7:30 pm 8. Adjournment 

 Lisa makes motion to adjourn, Michelle seconds, all in favor 
 

 


